Think Like an Engineer, Speak Like a Leader

The ins and outs of high-performance engineering leadership
General Session / Breakout / Webinar

Engineering management done correctly balances the needs of technical
requirements, growing people, and keeping an eye on the business. As an
engineer, technical lead, engineering manager, or engineering executive, your
ability to build trust and influence is key to your success and the success of the
people you lead. Whether it's a functional team, a team of managers, or a
project team, people get more done when they work together effectively and
harmoniously. That's not as easy as it sounds. Almost all engineering leaders
struggle with what role they play at some point or another.

On the other hand, successful engineering leaders deliver results, carry out
difficult tasks, and make better decisions. This program will show you how
to leverage your ability to think like an engineer in the context of
performance leadership and help you move to the next level, no matter
where you are right now.

Andrei understands leading for performance in the context of engineering and
how you can become more effective. He can help you unlock your team’s
potential and accelerate your team's success.

You will learn...
e How to create the conditions that enable team success
e How the Five Laws of Success make it easy to build trust and influence
with others
e How getting your best thinking on one page can catapult your ability to
bring the best out of each person on your team.
e The art of building a team for efficiency, stability, and performance



Testimonials

His delivery is fantastic, providing quite a bit of content and knowledge, while keeping the
delivery interesting and fun. I would be completely confident in suggesting Andrei as a
speaker, business consultant and coach.

- Bill Knapp, Esq. - Keynote Speaker and Success Coach

He demonstrated an extraordinary presence on stage with a unique, captivating style of
delivery. His presentation was thought-provoking and to the point. Dr. Jablokow was stellar.
- Dr. Kyle E. Rarey, Professor, University of Florida College of Medicine

Do NOT have Andrei work with you unless you want the best in his industry. Absolute! This
man knows his 'stuff’ has a deep interest in helping others and is totally committed to YOU.
Highly recommended.

- Charles G Read, Chartered Financial Consultant

Bio for Andrei G. Jablokow, PhD

Dr. Jablokow has a diverse background in interpersonal
communication, speaking, learning facilitation, sales, marketing,
engineering, education, and accelerated learning. His
background and skills enable him to guide professionals in
reaching their highest levels of mastery so they are able to
maximize and sustain their performance.

Andrei has a doctorate in Mechanical Engineering from the
University of Wisconsin-Madison and a BS and MS from Drexel
University. He's taught engineering at Penn State University and
Drexel University. Dr. Jablokow is currently the Associate Department Head for
Undergraduate Affairs of the Mechanical Engineering and Mechanics Department at Drexel
University.

He's is a Licensed OnePagePlan Consultant, Certified Go-Giver Speaker, Certified Book
Yourself Solid® Coach, Licensed Structogram® trainer, and Belbin® Team Role
Accredited. Andrei lives with his wife Kathryn and their two sons in Mongtomeryville, PA,
near Philadelphia.
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Email: Andrei@AndreiJablokow.com

Phone: 215-353-1347



mailto:Andrei@AndreiNow.com

